SCCW MASTER ASSOCIATION
ANNUAL MEETING APRIL 14, 2010

TREASURER’S REPORT
3/31/2010

The Master Association funds are dedicated to fulfilling the purpose and duties of the
Master Association.

In the past, the Developer contributed funds to Road Reserves and Holiday Decorations
and off-set the members’ assessments. However, with the economy melt-down, this
support ended. On April 1, 2010, the Kings Point community began to fully fund the
Master Association budget.

The 2010-2011 annual budget is $1,353,546.24, which equates to $21.46 per unit, per
month, based on 2,557 closed units. As of April 1, 2556 units were closed. Each
month, each Member (condominium or homeowner association) pays its proportionate
- share to the Master Association. . .

From the $21.46 per unit, per month, $13.65 is allocated to the Master Association’s
operating accounts and $7.81per is allocated to the Master Association’s Reserve
accounts. These funds are invested in CD’s and interest checking accounts at Bank
United and at Morgan Stanley Smith Barney. The reserve accounts for 2009-2010 were
Drainage, Fence, Bridge, Irrigation, and Road Paving. In 2010-2011 a Building reserve
has been added for roof replacement at the guard houses.

Funds in the Operating Account are used first to pay the Association’s monthly
contracts and services:

e Professional Management.................. (The Continental Group)

e Lake Maintenance ............................. (Aquatic Systems, inc.)

e Property & Liability Insurance ............ (Wells Fargo, broker)

e lLawn/Landscape/lrrigation ................ (Valley Crest)

o Utilities.........oooeeiiieee e (TECO - Street lights and irrigation electric)

o Other Services .........c..cooovvvvveeennnn. (audit, taxes, consultant, engineer, legal, etc.)
o INVeNtory ........cccceveviiiiieeee e (irrigation equipment, pipes and fittings)

The remaining funds go toward Repairs and Maintenance of the Master Association
common property, which includes, but is not limited to:

» irrigation supply systems,

common area landscaping,

boundary fencing,

bridges,

storm water drainage systems,




the creek-bank between S.R. 674 and Kings Blvd.,

the upland ditch and fence along 36™ Street,

roadways,

31 ponds,

park benches,

lighting & wiring,

sidewalks along main roads,

street signs and traffic control signs,

main gate and south gate buildings, and

Kings Point entry monument sign; Kings Point South monument sign

There are no big issues on the Financial Report for year-ending March 31, 2010.

Repairs to irrigation supply lines and pumps are an on-going expense and inventory
supplies are re-ordered each quarter.

There were contract increases in Lake Maintenance and in Lawn/Irrigation/
Landscape Maintenance, due to the addition of the four lake parcels adjacent to the
Garden Center.

Irrigation R&M for pipe was over budget and equipment was under budget by about
the same amounts. These two budget amounts were adjusted for 2010-2011.

R&M drainage was slightly over, as additional catch basins were repaired. The
curb-drain refurbishing is being charged to Drainage Reserves.

The Management contract was paid by combining the budget lines for Management
Fee, Administrative, and Accounting.

Additional roadway patching caused an overage in R&M paving. We can expect this
to be a continuing need as we try to extend the life of older or most-travelled
roadways.

Many sidewalk sections were replaced and sidewalks were power-washed, causing
an overage in R&M sidewalks.

Electrical repairs were needed at the main gate to run the holiday lighting. There
should be some savings on holiday lighting in December, 2010, as many of the light
strands were in good condition and can re-used. New garland was purchased last
year and is being kept in storage.

Equity has been created due to cost savings and to less operating expense than
anticipated. The Master Association can use Equity to off-set unexpected expenses
in any budget year. For instance Hillsborough County Code Enforcement’s action
that required the clean-up along 36™ Street upland ditch; the cost incurred to repair
additional broken sections of sidewalk on a more immediate basis; the project to
power wash all Kings Point sidewalks to improve residents’ safety and enhance
aesthetic value; the upcoming project of complying with Hillsborough County’s
ordinance that the Kings Point street signs be changed to meet regulations for size,
color, and block numbers showing; the additional cost of milling roadways, prior to
re-paving; cost of inventory storage should the Master Association ever have to
move its supplies from the existing location.




SUN CITY CENTER WEST MASTER ASSOCIATION, INC.
TREASURER’S REPORT
MARCH 31, 2010

ASSETS
Current Assets (Operating Funds):
CNLBankcash .......ccoooovmeeeeeeaeaeaannn... $ 88,068.92
Accounts Receivable......................oueeeeeiineeinn. 62.88
Prepaid Insurance.........................cuu... 17,293.71
Total Current ASSetS..............cccooiiimimmiieeeeee e $105,425.51
Restricted Funds (Reserves):
Drainage ......occccooiiii e $161,618.80
Fence. ..o 684.12
Bridge. ......oeeee s 14,716.55
Irrigation ... 271,948.34
ROAAS.... ..o 227.177.74
Total Restricted Funds ..........................ccooooiiiiiiiiii e, $676,145.55
Total ASSets........cccurvvmirireriii e s e s e e nen $781,571.06
LIABILITIES
Reserve Liabilities (Invested Funds):
Bank United cash............ccccooivviiiiiicnnnnnn.. $ 29,796.23
Bank United checking .............c............... 165.00
Morgan Stanley ............ccccooeeeiiiiiieneenn... 243,500.33

Bank United CD matures 5/16/2011 2.50%.... 200,000.00
Morgan Stanley CD matures 507/2012 2.25%_202,683.99

Total Reserve Liabilities ...................c..cooiiiiiiiiieea $676,145.55
EQUITY

Prior Year Earnings * ..........cccccccccnnnnnnn. $ 61,835.89

Current Year Net Income.......................... 43,589.62

Total EQUItY ........oeeeeieeee e $105,425.51

Total Liabilities and Equity.....ccccccoveveerirecrcereir e $781,571.06

NOTES:

*Prior Year Earnings includes a $235.67 refund of Workers Compensation premiums for policy
years 2004, 2005, and 2006 deposited on 3/26/10.

Transactions: Projects Scheduled or In-Process as of April 1 (see attached break-out)

Drainage reserve (paid) ............................. $16,103.00 replacement funds to be transferred
Drainage reserve expense (pending)......... $20,180.00
Irrigation reserve (estimated; pending)......... $3,909.80
R&M expenses (paid).................ccccuuuuun..... $16,131.35 replacement funds to be transferred

R&M expense (pending) ............................ $13,911.25




00'€0L'91L$ Se'LEL'9LS 08'606'c$ |00°08L°02$ |SZ'LLE'CLS
sJiedal 18210 fejlep 009€8'Z$
Juswdinb3 7 uoyebiil] auinol Jayio
Buiwwiy abpsy j981S Yigg 18810 As|leA 00°09LC$
Jiedal aufjuiew ,g YHuwsiswwenH 15810 Ao)leA 00'629'L$
SuleJp qnd 8|du} Z sll°eqanH 00°006'v$
surelp qund o|buis g slleqqnH 00°056'8$
Suleip gqina a|gnop ¢ S/ieqqnH 00°0€£'9%
Buiyoual /7 u-en dwind | Jajsayouepy 1810 A3jleAl08662° 1%
(pajewysa) buiysuay) | Jejsayouepy 1sa1D A3|{eA]00°00S$
— Buuim [ J9jsayouey oL199(3 T94{00°0L9°L$
(Al SOAS SWOH Aeg 6zeeL'es
‘1l ‘1 8sByd) SY[EMSPIS JUOWIA'WD
sBury‘luiodmsp ysem Jjamod
paiapio subis oijes subig ealy Aeg 00'859%
JOM [BOLJ}28]8 g }INPUOD 8)eb Uiy oU0v3 194 00°005°€$
Jiedal SOAS SWOH Aeg 00 00¥$
juswinuowW uojsusixa Yinos sbuny
00'€29'8$ Jledal |[e}-ino G# oxeT auljadid O-f
0008Y'L$ sujelp qino $,|I8qqnH
0 0vL'6$ uopejiesul dwind | Jajsayouepy O/N @ 80BjBAOT
0v'080'¢$ sJeda) 1sa10 A9|leA
awdinb3g ; uonebil] sulnos Jaylo
G.016% (1 8seyd) syiemapis JUOWNIA'LID SOAS awoH Aeg
sBunyyuiodmapN ysem Jamod
00°000°}$ s89j Asuioye AIsuyd '
pred Jajsuel)  |pred esuedxgy uonduoasaq Iopuap anesoy amesay | 8secoud-ul yJop
SOAJ Buneledn uonebul abeutesn ey

I 1RIdV 40 SV SS300¥d-NI ¥O d3TINA3IHIS SLO3rodd




vL2l1'022 1 veepe'Liz [ 66oLL'pL 2L ¥89 08'819'19L 1 (0L/LE/E) ADNVIVE IAHISIY ANI-HYIA
| 82°6EL'VL £8'291'92 00'000'S 00 v8p (00'129'¥2) JONVYIHVA
00'000'0Z | 00°000'0rL 00°000'G 00°000'02 00°000'S8 S3IAYISIH d3.139aNg 0102-6002
(czoog'sez) |(z1ze8'eLl) | 000 (00-90s'6L) 1(00°129'601) SISNIdXT IAHIASTY 01.02-6002

(00'0g6'8) (05A8%) Meip QML Jiedal Uleip qIng AssinN s)i1eqanH|  0L/2L/E

(00°0St'0) S8U0Z JI|dS '3 DUIMBI N J8JSBON0ID 1sainhsiieal  oL/6/g
{00°095'LL) a4ma) uonebiul eale Jo}seono|s) 1sa10AkelBA|  OL/6/E

(00'056'8) Melp GNOD3S Jiedas uiesp quno AssinN slieqanH|  01/91/2

(00'000°L) waysAs Buidid mau o duind axe| ||eIsulel ‘0D 9 oePActusg| oLsLe

(0z'ove's) Aojusaul Joj dwind jusweoeidel dH G2 ‘0D g doeeA0 usd| 0L/SL/Z

(00'022'6) | MeJp HIXNOA Jledas uleJp qind MesinN sjleqdnH| 60/v2/zL

(00°056'8) MEIp | SY|d - Jleded uledp gind A9SINN seqanH| 60/v2/zL

(00°905'6) MEJp [eu Juswsoe|dal sous }98.1S UIgE AgsinN si9qdnH]  60/60/Z1L

(00's¥2°12)  uowliA Uo spiingal UieJp qIno @ Y[EMSPIS €| aulledid O-r] 60/6L/L1

(98'ZLt'8L) l1eysul ejqisiewqns elebybiy ‘0D g eoejeA0T Uag| 60/S0/L}

(og'zL¥'sL) [[B)su! aigisiewgns abpuquwe) '00 g doeen0 usg| 60/50/L 1L

(00'8286) Jleded Buli 0, adid urelp 188418 LULIOD auledid O-r| 60710711

(00'69¥'8) Jnomo|q adid v JeAopuy sujedid O-r] 60/LE/OL

(00°6¥2'v) Jieded Buy 0, adid uleJp 19848 YuLOD aulisdid O-r] 60/LE/0L

(00'66%'8) suiseq yoleo jeeng ebupueg ¢ suedid O-rf 60/LE/0)

(00°0ZE'vL) | t8}seouE] aumal 1se10A8lBA| 60/22/0L

(00°'19£'S) Wep MOJSA0 UoJ8oULid auledid o-r| 60/52/60

{(00'}20'9) yuegyesi) 4 ebpuquien sujsdid O-r| 60/51/60

(00°052'9) WUIOdMON/AUOWIIA MesinN slieqanH| 60/60/60
® anoyinog Aq yjemepis meN

(00°05¥'9) 3J piayied ul seuoz jds 1s2.0As)leA|  60/82/80

(00°0v8'6) Jejsij[eQoN ‘pioyAely 'y puy suiseg yojen aullsdid 9-r| 60/61/80

(00'0g2'L) $10}0819Y 6002 soueusjuieiy AemaAud| 60/71/80

(00'vze'9) Jieday g yojed ‘ediis 6002 aoueudjuiely Aemeauq| 60/t74/80

(€2'662'6) Buiesg uoneidwo) %01 soueusjulely Aemanug| 80/7L/80

(68'500'EL) Buired uone|dwoD %01 soueuajulely AemaAual 60/71L/80

Aoo.wmw. : ucmEmom_n_m,_ 19}8W MO} Jejseoue ‘00 ® 9de||A0T ueg| 60/90/80

(52'189'G) piingas dwnd Jejsesue "0 %R 80B19A0 usg]| 60/€0/80

(00'250'2) peoejdal Jauonipuod Jie d4A abpuquwe) uss|No |lig| B60/0€/.0

(z6'861°28) Buljesg uone|dwo) %0y soueusjuiel AemeAual 60/¢2/L0

(26°€20'28) Buined uonejdwod %0op soueudjuieiy AemeAudl 60/p2/20

(00'000°0L) Juawaoe|das aoua 19848 YiIgg AiosinN sli9qanH| 60790720

(cg9'g6v'oy) Bulless 600Z UMOP %05 aoueusjuiely AemeAuqa| 60/10/20

(9t°620's9) Buired 6002 UMOP %05 soueusjurey Aemenud| 60740720

(00°2€2'v) suiseq yojeD [elueqon 2 aulledid O-r| 60/#0/90

(00'259'%) uiseg yojed Anquiey auiedid o-r| 80/70/90

{00°01L6'S) ¢ 9jebybiy eamel jsaunhalien] 60/02/€0

(00°05£'8) Z ©1ebybiy amal 1sa10A8li_Al 60/02/£0

m:_>wn_ :o_«mw_hu_ wmv_._m m:_o:au_ 0mm:_m._0 :o_un_._owon_ uua.—o.._n_ JOPUBA| PadIoOAU|

SRANLIANIdXI JAYISTY 0102-6002




